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Project Summary

Applicant
Citta Metropolitana di Milano (Italy)

Partners

Italy - Milan: Codici Social Research Agency; Comunita
Nuova Onlus; dotdotdot

Romania - Brasov: Ahead Association
Cyprus - Nicosia: Eurosuccess Consulting

Spain - Madrid: Universidad Autonoma de Madrid; Asociacion
Suyae
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Objectives of BTC

* Raise the awareness of children and young adults
of their rights in the context of civil, criminal and
administrative judicial proceedings through a
participatory approach;

* Increase knowledge of professionals working in the
field of Juvenile Justice and in the Educational
System on a Child-Friendly Justice Approach;

 Improve Child-Friendly Justice Practices in all
member States of EU.
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Beneficiaries

* Pupils aged 14-18, male/female, different social, economic,
cultural background: n. 4.325

* Youngsters, male and female, different social, economic,
cultural background, involved in different ways with Judicial
Proceedings (Civil, Criminal and Administrative): n. 60

* Professionals working in Secondary Schools, in formal and
non formal educational contexts, in Juvenile Justice
System: n. 308

* Private and public institutions, Professionals working in
Juvenile Justice Sector in all 28 EU Countries: 1.250
(access to web site and participation to local and final
events)
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Expected results

* Increased awareness of children and young adults of their
rights in the context of civil, criminal and administrative
judicial proceedings through a participative planning,
implementation and spreading of Awareness raising
campaigns in educational contexts.

* Increased knowledge of professionals working in the field
of Juvenile Justice and in the Educational System on a
Child Friendly Justice Approach.

 Improved Child-Friendly Justice Practices in all Member
States of EU Union, increasing the return of anonymised
feedbacks from the project to relevant professionals at a
local and national level, and to EU Commission.
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Workstreams

* WSO0 «Management and Coordination of the Project»

 WS1 «Participatory advisory groups of young people
involved in judicial proceedings and professionals working
in Juvenile Justice»

* WS2 «Awareness raising campaign activities within
secondary schools and formal and non formal educational
contexts»

 WS3 «Training for trainers»
* WS4 «Dissemination at a National and European Level»
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Citta Metropolitana
WSO0 «Management and Coordination of the
Project»

* Kick off meeting (Oct 2015 - Milan) and European Kick off meeting
(Nov 2015 - Bruxelles)

* Face to face and virtual meeting (during the whole project)
* Local Steering Committee (during the whole project)

* Closing Meeting in Milan (June 2017) corresponding to the final
event in Milan

* External Evaluation — Alberto Vergani (during the whole project)
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Codici | Social Research Agency
WS1 «Participatory advisory groups of young people involved
in judicial proceedings and professionals working in»

Run at a local level by each partner country.

1 group of young people (n.10/15 - age 16/20) involved in different
judicial proceedings (administrative, civil and criminal);

1 group of professional (n.10) working directly with youngsters in the field
of Juvenile Justice.

Objectives:

-Update European Guidelines on Child Friendly Justice, and evaluate the
coherence with the youngsters life experience;

-Point out topics in a participatory way, and build tools to assess the
national awareness raising campaigns targeting students in school and
youngsters in extra school contexts (see WS2);

-project the necessaries output for the awareness raising campaign,
specific for each local context;

-Involve the youngsters as discussants in the whole project
implementation.
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Codici | Social Research Agency
WS1 «Participatory advisory groups of young people involved
in judicial proceedings and professionals working in»

* Methodology Team meeting (Madrid - November 2015) - Codici

* Local Peer Selection (Sept-Dec 2015) - Codici; UAM,; Ahead;
Eurosuccess

* Local Young Consulting Groups (Dec 2015-Apr/May 2016) - Codici;
UAM; Ahead; Eurosuccess

* Local Professionals Consulting Groups (Jan 2016-Apr 2016) - Codici;
UAM; Ahead; Eurosuccess

* Child Friendly Justice Guidelines Integration Document (March 2016-
July 2016) - Codici

WS1 - Participatory Al.1 Method
advisory groups meeting

MADRID
Al.2 Peer selection X

A1.3 Young consulting
groups

A1.3 Professionals
consulting groups
Al.4 Syntetize the
results
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Comunita Nuova Onlus
WS2 «Awareness raising campaign activities within secondary
school and formal and non formal educational contexts»

Communication tools (electronic, in english and transferable to each
specific context — aligning and translating);

Local Awareness Campaigns (n.20 campaigns for Italy; 15 Spain; 10
Romania; 8 Cyprus; for each campaign: 25 pupils aged 14-18 + 1
professional), in different educational contexts (sec. Schools; non-formal).

Objectives:

-to implement the awareness of educational institutions and non-formal
education contexts about Child and Young Adult Friendly Justice;

-to inform pupils aged between 14 and 18 years old, about their rights in
judicial proceedings;

-to promote a Child and Youngsters Friendly Justice approach in-between
professionals, teachers, educators working with pupils and youngsters;
-to raise the awareness of the families of the youngsters involved;

-to evaluate the activities, to point out models of intervention that can be
shared and replicable in different local, national and European contexts.
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Comunita Nuova Onlus
WS2 «Awareness raising campaign activities within secondary
school and formal and non formal educational contexts>»

* Creative Team Meeting (Brasov — may 2016) - dotdotdot
* Constructin the tools (mar 2016-sept 2016) - dotdotdot

« Validating tools and Training Meeting (Milan - Sept 2016) Comunita
Nuova; dotdotdot

* Local Raising Awareness Campaign (june 2016 - may 2017) -
Comunita Nuova,; Suyae; Ahead; Eurosuccess

* Modeling Guidelines in English, electronic format (sept 2016-aug 2017)
- Codici

X
A2.1 Constructing and 2.1 X |¢2.1

ools
Meeting

validating the tools Creative
meeting
BRASOV

A2.2 Raising Awareness
Campaigns
A2.3 Modeling
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Citta Metropolitana Milano
WS3 «Training for trainers»

In each partner country: 3 Training modules for professionals (20 for each
training in Italy; Spain; Romania; 10 for each training in Cyprus) working
in Juvenile Justice Sector (social workers, educators, psychologists, prison
guards, policemen, mediators, family consultants, lawyers...) and not
(teachers, non-formal educators...) and coming from different institutions
(Juvenile Courts, Juvenile Prisons, Preventive Institutions, social Services,
schools; ong...).

Objectives:

-raise the knowledge of professionals who can act preventively, working in
the field of Juvenile Justice and in the Educational Field;

-put in contact the experiences of professionals with the point of view of
children and youngsters involved in Juvenile Justice Proceedings;

-systematize a methodology of intervention and training with professionals
who can act preventively through an English toolkit, transferable to the
other European countries.
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Citta Metropolitana Milano
WS3 «Training for trainers» - Sept 2016 - Apr 2017

« Training meeting (Nicosia — October 2016) - Citta Metropolitana

* Local Training for trainers (September 2016-April 2017) - Citta
Metropolitana, UAM,; Ahead,; Eurosuccess

* Training toolkits (september 2016-Aug 2017) - Codici
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Codici
WS4 «Dissemination at a National and European Level>»

1 Web European Campaign and in each partner country: National Social
Network Campaigns (based on the activities of the project and
coordinated); Live National Events (5 local institutions represented, at
least 50 participants from different public and private institutions working
in Juvenile Justice)

Objectives:

-raise the awareness of youngsters and their families at a local, national
and European level, on their rights in Judicial Proceedings with a campaign
that uses language and forms that can reach them in a direct and effective
way;

-augment the knowledge of professionals that work in Juvenile Justice and
Educational Sectors, at a local, national and European level;

-return anonymised feedback from the project to relevant practitioners at
a Local and National Level, and to European Commission, in order to
improve child-friendly justice practices in the Member States of European

Union.
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Codici
WS4 «Dissemination at a National and European Level>»

*  Web European Campaign (Sept 2015-July 2017) - Codici

* National Social Network Campaigns (Oct 2015-July 2017) - Codici;
Suyae; Ahead; Eurosuccess

* Live National Event in Spain; Romania; Cyprus (May/June 2017) -
Suyae; Ahead; Eurosuccess

* Final Event in Brussels (March/Apr 2017) - Citta Metropolitana

* Final Project event in Milan (March 2017-July 2017) - Citta
Metropolitana
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